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Abstract:

This study aimed to search for the role of human resources management in
improving the productivity of the worker, as this role included practices carried out
by the institution represented in functions that included (recruitment, training,
performance evaluationy with an explanation of its results and impact on the
profitability of the worker. And in order to carry out this study, we chose BOOM
Relizane Textile Foundation of Relizane as a research community, and the
employees in the human resources department as a research sample, so that this
sample consisted of (assistant director of the administration, head of department,
employees), after the questionnaire was presented and analyzed, the study came to
the conclusion that The profitability of the worker is greatly affected by the
practices of human resource management, whether in terms of jobs or strategies.

The study ended with presenting a set of solutions and proposals, such as the



adoption of training and the incentive system, while providing an appropriate work

environment and following the foundations of performance evaluation.
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