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Abstract

This study aims to understand the challenges facing entrepreneurship
in the context of the digital economy, where digital transformation has
become essential for the success and sustainability of businesses. The study
relies on an analytical review of three leading global companies—Apple,
Google, and Amazon—to examine how they have addressed digital
challenges and successfully adapted to them.

The research focuses on key obstacles that hinder entrepreneurs, such
as the rapid pace of technological advancement, cybersecurity risks, intense
competition, and the constant evolution of digital regulations. The findings
indicate that successful companies rely on innovation, flexibility, and the
development of effective digital strategies to overcome these challenges.

The study recommends supporting entrepreneurs through the
provision of suitable legislative and technological environments, encouraging
investment in technology, and promoting a culture of digital transformation
to ensure the long-term success and sustainability of entrepreneurial

ventures in the digital age.
Keywords : Entrepreneurship , Digital economic, innovation , Cybersecurity.
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* Strong Brand Recognition and Loyal Customers * Expensive products and services

* Lack of new innovative products in recent years
« Innovative Products and Services 2 L
» High degree of litigation

« High-Quality Products with Unique Features * Complacency in the face of growing competition
« Limited Customization Options

* Leading Technology Edge « Dependence on iPhone

* Financial Strength and Profitability g Clased Econystem

OPPORTUNITIES THREATS

« Leveraging its strong brand image to enter « Battle Against Counterfeit Products

emerging markets . L i i
: ; ; . « Increasing competition in their various
* Incorporation of new product lines like virtual

industries
reality, and augmented reality devices
* Increased focus o d focus on content streaming * Threat of reduction in demand due to economic
services downturns

« Utilize Artificial intelligence .
« Backdoor Mechanism
* Growth of the Advertisement Market

SOURCE: PREPARED BY THE STUDENTS BASED ON A REVIEW OF EXISTING LITERATURE
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SWOT ANALYSIS FOR GOOGLE

e Populer brand and Good  Privacy policy concerns
* réputation advertising « social media failure
e position as markot « dstx artberin
leader in search engine g g
OPPORTUNITIES THREATS
o Loud storatge services « Cyber security threatd
e create more software products T —
o artificial intelligence

SOURCE: PREPARED BY THE STUDENTS BASED ON A REVIEW OF EXISTING LITERATURE
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SWOT ANALYSIS FOR AMAZON

STRENGTHS WEAKNESSES
* Strong Brand Reputation « Data Security Concerns
* Strong Floancial « Limited Product Control
Performance .
« Easy to Copy Business
e Good Partnership and
Collaboration Model
OPPORTUNITIES THREATS
« Expansion of Physical < compatition
St « Cybersecurity Threats
e Engage into Crypto

SOURCE: PREPARED BY THE STUDENTS BASED ON A REVIEW OF EXISTING LITERATURE
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Apple - Business Model Canvas (BMC)
e = B | By |

Key Partners Key Activities Value Propositions Customer Customer
Relationships Segmentation
* Manufacturing Partners * Product Development * Innovative Technology
« Application Developers * Marketing * Design and Usability « Individual Cansumers
* Content Providers * Supply Chain Management * Ecosystem Integration « Professionals
* Customer Support * Privacy and Security ' + Businesses
* Status & Symbol * Educational Institutions

Key Resources Channels
« inteliectual Property (P) « Apple Stores
* Brand Equity * Online Stores
* Human Resources 12e

* Physical Assets
* Financial Resources

Cost Structures Revenue Streams
* Manufacturing Costs * Hardware Sales
* Research & Development (RAD) * Services
* Marketing * Accessones
+ Retail Operations * Licensing
e Gro rModiols Hoardmix, B Moo

Source:Nukulsompratana, P. (2025, January”’6). Case study: Apple and
example of Business Model Canvas (BMC). Po”ticl’s.

https://www .popticles.com/case-study/case-study-apple-business-

model-canvas-bmc/
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GO gle - Business Model Canvas
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(iigplay ratwork]
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OEMe S
Paid Serviees Qake Forea
(@suite, Mape A8, Cloud Enderprisas
. | 0O -
Cost Structure W | Revenue streams 6
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:‘I”C‘)EEBLUASNTIE"SS? businessmodelanatyst.com
Source: Pereira, D. (2020, aofit 26). Modéle économique de
Google. BusinessModelAnalyst.

https://businessmodelanalyst.com/f/mod%C3%A8le-

%C3%A9conomique-de-Google/
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