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Abstract
through a case study of Tesla as an innovative startup and General Motors as a traditional corporate

giant. The research focuses on two main variables: the type of organization (independent variable)
and the strategic approaches applied (dependent variable), including aspects like leadership,
innovation, organizational culture, and expansion. The study employs a descriptive analytical
method, supported by a comparative case analysis and SWOT framework. The findings show that
Tesla stands out for its flexibility, adaptability, and innovation, driven by transformational
leadership and an open culture, while GM excels in organizational stability and long-term
expansion through a structured system. The study concludes that strategic complementarity
between startups and large firms is possible if a supportive legal and institutional environment
exists. However, the Algerian context remains constrained by bureaucracy and weak incentives,

calling for structural reforms to encourage collaboration between diverse business models.

Keywords: Startups, Large firms, Strategy, Innovation.
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